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T.Hasegawa Group’s purpose

Embracing the corporate motto of being “A Foundation in Technology,”
we strive to create an enriched society through flavors and fragrances.

The path to growth

For over 100 years since its foundation, we have grown by
responding with attention to detail to customers’ needs at the time.

Our current state

We have achieved a total flavor and fragrance manufacturer ranking
No. 10 in the world and No. 2 in Japan in sales shares.

The source of value creation

We pursue customers’ needs through our “power of flavor and
fragrance creation,” based on our ability to make proposals,
develop products, and handle products.

The value creation process

We lead customers to success by creating unique flavors and
fragrances around the world and implementing a production
cycle to create high-quality and safe products.

The value creation process and coexistence

with the environment and community

While realizing an enriched and healthy life through flavors and
fragrances, we contribute to establishing a sustainable society by
solving social issues.

The achievement of sustainable growth

We will realize our vision by expanding business opportunities
through innovation and reducing risks while considering the
environment and society.
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#1

T.Hasegawa Group’s purpose

Embracing the corporate motto of being “A

Foundation in Technology,” we strive to create

an enriched society through flavors and
fragrances.

The T.Hasegawa Approach

Company Creed

“A Foundation in Technology”

Management policies

@ Strive to achieve stable and appropriate profit
return to improve corporate value and increase
shareholder profit.

@ Realize our corporate social responsibilities
by being thoroughly compliant with laws and
regulations.

@ Create a safe and comfortable work environ-
ment for our employees.

® Work to resolve social issues and contrib-
ute to the creation of a sustainable society.

Vision

Contribute to the creation of an enriched so-
ciety through flavors and fragrances

Having adopted our corporate motto, we aim to provide customers with safe and reliable products.
Our divisions constantly collaborate and work hard together while also engaging in partnerships and
joint research with external parties. As a manufacturing partner, we provide proposals that will lead to
customer success by exceeding their expectations and identifying the needs and latent demand of
consumers. As a member of society, we will also work to build and strengthen relationships with each
of our stakeholders and contribute to the creation of an enriched society by using flavor and fragrance
technologies to solve the challenges faced by society.

Our stakeholders

Local communities

Natural /\ﬁ Government
environment % NGOs

il

Suppliers | _==| ﬁCustomers

The T.Hasegawa
| Group /\=
o _0 Joint research
( J
Shareholders .-. partners:
Investors Universities and
research institutes
Employees
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42 The p ath to gI'OWth Since its foundation in 1903, the Group has been providing high value-added products and

Value Creation Story of

has grown by responding with attention to detail to customers’ needs at the time.

T.Hasegawa Group
For over 100 years since its foundation, we Furthermore, due to the increased speed of customers’ new product developments, the sales
have grown by responding with attention to approach has also transformed from the traditional approach of responding to customer
detail to customers’ needs at the time. requests to a problem-solving approach.

In this way, the Group continues to grow by anticipating the changing times.

2001
Listed on
1st Section of TSE

2000
Listed on
2nd Section
of TSE

1903

Founded in
early days of
flavor and
fragrance
industry

2003
100th

anniversary
since
foundation

1961
T.HASEGAWA

2022

Transferred to

1995

CO,, LTD.
established

OTC securities

TSE Prime
Market

Foundation: 1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s
Changing Westernization of Japanese food Rise in health consciousness g awareness of sustainability
times * Many carbonated drinks and + Cup Noodles introduced » Sports beverages introduced < Food for specified health use + Tea beverage market + Clear beverage boom * Increasing interest in
instant noodles launched * Yogurt market expands « Functional beverages become legalized becoming active « Energy drink consumption environmentally friendly
« Canned coffee introduced » Vegetable juices introd d a hit « Jelly beverages introduced » Softener market becoming expands products
« Anti-perspirants introduced active * Shampoo market becoming
active
m Building foundation as total flavor and fragrance manufacturer Strengthening foundation of business systems
1903: Hasegawa Totaro Shoten 1964: Fukaya Facility established 1977: All production divisions 1984: ltakura Facility established 1999: THASEGAWAFINE FOODS 2009: Construction of R&D Center 2011: T.HASEGAWABUSINESS Reconstruction of Fukaya Flavor
founded * Food Flavor Production Division integrated into Fukaya Facility ATH Co., Ltd. established CO., LTD. established introduced SERVICE CO., LTD. Facility
1923: Production of essences transferred to Fukaya Facility * Cosmetic Fragrances (absorbed through merger in established
begins 1969: Kawasaki Research Center Production Division 2008)
1947: Production of synthetic established transferred to Fukaya Facility *Production of fruit
flavor begins (name changed to Technology preservation begins
1948: Kawasaki Factory R&D Center in 1993)
established * Synthetic Flavor Production
Sales of flavors begin Division transferred to Fukaya
Facility
Expanded to North America Expanded to China Expanded to Asia — Strengthening of overseas business
History of 1978: THASEGAWAU.S.A., INC. 1991: Hong Kong Office established  2003: T.HASEGAWA (SOUTHEAST  2014: PT.HASEGAWA FLAVOURS 2020: HASEGAWAU.S.A., INC.
established 2000: T.HASEGAWA FLAVOURS ASIA) CO., LTD. established AND FRAGRANCES acquired MISSION FLAVORS
T.Hasegawa AND FRAGRANCES (Thailand) INDONESIA established & FRAGRANCES, INC.
Group (SHANGHAI) CO., LTD. 2006: THASEGAWA FLAVOURS (Indonesia) (wholly owned subsidiary)
established (full-scale (SUZHOU) CO., LTD. Acquired Peresscol Sdn. Bhd.
operation started in 2001) established (currently T HASEGAWA Reinforcement of production
(full-scale operation started in FLAVOURS (KUALA capacity in China
2009) LUMPUR) SDN. BHD.)
(Malaysia) Reinforcement of production
2017: FLAVOR INGREDIENT capacity in Malaysia

HOLDINGS, LLC (United
States) acquired
Established local subsidiary
in Taiwan

Sales/Research/Marketing Solution sales

Proposal-based sales

Traditional sales

Values | “A Foundation in Technology” Customers come first High quality and safety
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#3  Our current state

We have achieved a total flavor and fragrance manufacturer ranking No. 10 in the world and No. 2 in Japan in net sales.

Business areas

Dealing with a wide range of food, beverage and commodity manufacturers as a total
flavor and fragrance manufacturer

As a total flavor and fragrance manufacturer, the Group is engaged in the research, development, manufacture,
and sale of compound flavors, emulsified flavors, powdered flavors, natural extracts, fruit preserves, natural dyes,
and other products. In the flavor segment, we deal with a wide range of food and beverage manufacturers, mainly
for beverages, dairy, confectionery, and instant noodle products. In the fragrance segment, we sell products to a
wide range of customers, mainly in the cosmetics, toiletries, and household product categories.

Sales composition Flavor sales composition by industry

Others

Fragrances

. Beverages
Seasonings

Instant
noodles

Confectionery
Dairy

Regions operating )

Expanding business overseas (mainly in North America and Asia) in addition to a solid
revenue base in Japan

While striving to expand our market share in the domestic market, which is our revenue base, we are
concentrating our overseas expansion in North America, China, and Southeast Asia in order to achieve
sustainable and stable growth. For the overseas market, we leverage our “power of flavor and fragrance creation,”
which has been cultivated in Japan to provide a stable supply of high-quality flavors and fragrances that suit each
country’s tastes. In addition to organic growth, we have also utilized a merger and acquisition strategy to expand
our business overseas and have acquired flavor and fragrance companies in the United States and Malaysia.

Overseas sales
percentages

Overseas locations

9 cities*

4 6 ] 5%Overseas

* As of March 31, 2024
* The number of overseas locations has changed
since the end of the previous fiscal year.

Value Creation Story of

T.Hasegawa Group

“A Foundation in Technology” (As of the end of September 2023)

Focusing on R&D to create products that exceed customer expectations

Based on our corporate motto, the Group conducts various R&D activities, from the creation of new flavors and
fragrances to trial applications for final products. The ratio of R&D expenses to consolidated net sales has
remained high at 8%. In addition, the number of personnel involved in R&D accounts for a high percentage of all
employees (19.4%).

Personnel involved with R&D
(percentage against entire employees)

Number of Percentage of R&D expenses
patents against consolidated sales

W
317 8 358

level is (1 94%)

maintained

Position

In terms of sales shares, the Company is ranked 10th in the world and 2nd in Japan

Sales share of the world’s top 10 flavor

and fragrance companies (81 million)
Sales share Company Country 2022 net sales Share
1 IFF United States 9,130 26.3%
2 Givaudan Switzerland 7,454 21.4%
1 0 3 Firmenich Switzerland 4,946 14.2%
th 4 Symrise Germany 4,835 13.9%
intheworld 5\, Germany 3,769 10.8%
6 Mane SA France 1,779 4.5%
7 'Cl':aoljzzz:gt(i)orternational Japan 1,421 3.6%
2 nd 8 Sensient Technologies United States 738 21%
in'Japan 9 Robertet SA France 716 1.8%
10 T.HASEGAWA Japan 497 1.4%
Total 35,286 100.0%

* Estimated by the Company’s reference based on the disclosed materials of each company.
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#4 The source of value creation

We pursue customers’ needs through our
“power of flavor and fragrance creation,”
based on our ability to make proposals,
develop products, and handle products.

Combining technology and sensibility, we are exploring the infinite possibilities offered by
flavors and fragrances. We aim to manufacture safe and reliable products for our customers
and create unique flavors and fragrances in the world that fit the times.

Value Creation Story of

T.Hasegawa Group

Group’s strengths

Power of
flavor and

fragrance
creation

Creating the

optimal flavor and fragrance
that customers desire

our database

- 7 8 8
1

Ability to make proposals

Propose new flavors and fragrances
that satisfy customers’ requests and
latent demand by making full use of

Ability to develop products

Quickly shape customers’ requests and

latent demand

1

Ability to handle products

Efficiently and accurately create

flavors and fragrances

: :

00
"  Natural capital S0 Human
&= resources
Natural Employees

environment

Raw material and supply
procurement based on supply
chain evaluations

Human resources specializing in flavors
and fragrances

® Group of flavor and fragrance creators

a L)
and disseminate it internally and
externally

tion policy
Perfumers and

Production staff flavorists

® For natural raw materials:

« Avoid weather and conflict risks by diversifying

« Support producers in developing countries through

Engineers Salespersons

production areas
Chemists and

stable procurement of raw materials technologists Marketers
* Verify t bili d ide technical ist
‘erity tracea ||ty and provide technical assistance ® Te ork among r. y : Information
- Conserve and protect native forests from logging sharing and collaboration with related
and wildlife from negative effects (palm oil) departments

.

Intellectual
capital

Accumulate knowledge through many
years of business continuity and use of
intellectual properties

® Variety of products to meet all customer
needs as a total flavor and fragrance
manufacturer
® System for information sharing and
cooperation among laboratories
® Technological strength
1. The power of flavor and fragrance creation
2. Synthesis: Development of specialty chemicals
3. Aroma analysis:
Component data library accumulated over many years
Rapid analytical response to customer requests

4. Visualization and sensory evaluation of
fragrance

|

Manufacturing
capital

Government

Integrated system from R&D to production

Safety management

® Development of safer flavors and fragrances by
the Safety Evaluation Committee

Considerations for the environment
+ Production equipment
« Energy saving (CO2 reduction)
« Effective use of waste products

® Production system designed to reduce
environmental impact

° . . ion by reviewing
business processes

Regulatory compliance

® Providing products that comply with the laws and
regulations of each country

:

® ® e Social and

@ relational capital

Joint
research
partners:
Universities and
research
institutes

Gain strong trust from customers
Collaborate with universities and research
institutions

® Customer base: Gain immediate trust from
food and beverage manufacturers and
commodity manufacturers

Joint Research Partners: Absorb cutting-edge
research and improve technology through joint
research with universities and other institutions

Flavor and fragrance industry: Strengthen
industry-wide efforts to ensure the safety of
flavors and fragrances by participating in
activities of IOFI, IFRA, Japan Flavor &
Fragrance Materials Association (JFFMA), etc.,
for the development of the flavor and fragrance
industry

@Y Financial

ﬂ capital

Shareholders:
Investors

Strong financial base that supports
sustainable growth

® Management conscious of capital costs

® Promote both investments in growth and

shareholder returns

« Invest for future growth (capital investment,
R&D investment, investment in human capital,
etc.)

« Pay dividends from retained earnings twice a
year, aiming for a consolidated dividend
payout ratio of around 35%

® Ensure financial soundness
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#5 The value creation process

We lead customers to success by creating
unique flavors and fragrances around the
world and implementing a production cycle to
create high-quality and safe products.

Group’s value creation:

(1) Our Sales and Marketing Divisions begin the value creation process by analyzing consumer
needs to understand customers’ requests and latent demand.

(2) Our R&D Division creates samples of flavors and fragrances that reflect customers’ requests
and latent demand.

(3) Our Procurement Division procures raw materials that take into account the supply chain.

(4) Our Manufacturing Division uses the optimal production equipment to efficiently and
accurately create flavors and fragrances.

Lastly, we provide safe and reliable products to customers in a timely manner under a perfect

quality control system.

Value creation at T.Hasegawa

“Production” of high-quality and safe products

Raw
materials

[T}
/" (3) Procurement @&a

Raw material and supply
procurement based on
supply chain evaluations

potential needs of
customers

N
(4) Production

Efficient and accurate
creation and timely
provision of flavor and
fragrances.

Provide
safe and
reliable
products

Customer

success

requests and identify

99 latent needs
L AN

needs

“Creation” of the one and only flavors and fragrances around the world
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-
Power of —
flavor and E mm ....> ---->
fragrance
creation Products Customers
n
|
(2) R&D (1) Sales and .
Promptly materialize Marketing Customer -
requirements and Address customer <' EERLR] requests  LREELEEL
and latent



#6  The value creation process and coexistence
with environment and community

While realizing an enriched and healthy life
through flavors and fragrances, we contribute
to establishing a sustainable society by
solving social issues.

Through our value-creation process*, we will provide high-value-added products that

. . .. . Value Creation St f
contribute to the realization of affluent and healthy living. We will also use flavor and e

T.Hasegawa Group

fragrance technologies to solve social challenges and contribute to building a sustainable
society.

* The “Creation” of unique flavors and fragrances around the world and the “Production”
of high-quality and safe products.

Input Business model Output Outcome

(financial and non-financial capital) (value creation) (products and services) (environmental value and social value)

Natural capital

v Raw material and supply
d procurement based on supply
chain evaluations

222 Human capital

Human resources specializing in
flavors and fragrances

Procurement Production
) S —— Responding to health consciousness
many years of business continuity The power m P 9
. . \ \ \
and use of intellectual properties | of flavor and . .
L fragrance / Products , Contributing to foodtech

Intellectual capital
@ Accumulate knowledge through
Manufacturing capital
& Integrate system from R&D to
production

Social and relational capital
Gain strong trust from customers
Collaborate with universities and
research institutes

\
):
/I

Financial capital

Strong financial base that supports
sustainable growth

| )

High-quality, safety product
“Production”

creation

“Creation” of one and only flavors
and fragrances in the world

Natural Local
environment communities

Environment "~
Social

Safe, reliable and stable quality
Solving social issues through innovation

® Based on thorough basic research, focus
on creating flavors and fragrances with

excellent safety and stabilit . . .

v v @ Realize a rich and healthy life
® Develop flavors that bring deliciousness to through flavors and fragrances
foods and fragrances that add color to

: ) e Contribute to creating a sustaina-
various aspects of life

ble society

Sales and

Marketing Providing health and enrichment

Solution for an aging society

Flavors used in Fragrances used in Governance sr:::,i::::rs
beverages, confec-  perfumes, cosmet-

tionery and other ics and commodii-

processed foods ties

Improving corporate value
Sustainable growth
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Th ea Chi evement Of sust ain abl e gr OWth The flavor and fragrance industry is greatly affected by the declining birthrate and aging population in

#/

Value Creation Story of

apan, climate change, fi horta han in consumer n ang n. In r nse t h
Japan, ¢ e change, food shortages, changes in consumer needs, and so o esponse to suc DH o waGroun

We will realize our vision by expanding changes in business conditions, we capture business opportunities through innovation with the “power

business opportunities through innovation and
reducing risks while considering the
environment and society.

of flavor and fragrance creation” and contribute to the creation of an enriched society through flavors
and fragrances. In this process, we will not only strengthen our sustainability initiatives (such as
responsible procurement, reducing environmental impact, human rights and labor, and quality safety)

but also ensure thorough risk management.

Megatrends & changes
in business environment Impact on T.Hasegawa The T.Hasegawa Approach Business strategy Our Purpose

: ¢ : : ¢

Increase flavor and Secure earnings
fragrance compounds in Japan

Japan:
B Population decline, low birth rates,
and population aging

Expand overseas
business

Business opportunities Increase business opportunities

B |dentify new business

B Create framework for providing diverse flavors

Global:

Intensifying disputes between
nations and regions

Rising standard of living in
emerging nations

Increasing foreign exchange risks
Industry oligopoly

Food shortage due to rising global
population

Many disasters due to climate
change
Decreasing biodiversity

Reducing crop yield

Increased awareness of
sustainability

Consumer trends toward health
and environmental consciousness
Diversifying consumer
consciousness and purchasing
habits

Advancing digitalization and Al

opportunities in Japan

B Expand demand for flavors and
fragrances in emerging nations

B Respond to diversifying
customer needs

B Increase demand for alternative
raw materials and alternatives to
natural raw materials

B Increase demand for beverages
and chilled or frozen desserts
driven by rise in temperatures

B Increase value of “flavor and
fragrance” database

B Improve reputation for
sustainability initiatives

Risks & challenges

B Fully develop domestic market

B Impact currency exchange
fluctuations on sales and profits

B Grow gap between global
corporations

B Impact of natural disasters on
our business

B Conflict and climate change
making natural raw materials
more expensive and harder to
obtain

B Increase raw material and
energy prices

B Increase stringent regulations
and demands related to
sustainability

and fragrances that are safe, reliable, and
suited to customer preferences

Overseas local procurement and local
production

® Sustain R&D investments

Strengthen technology and innovation based on
trends: Secure and develop human resources,
utilize databases and Al

>Building new business model

Speedy development: Rapidly identify and
respond to customer requests and latent needs

Detailed customer service

Risk mitigation

Reinforce raw material inventory management
and diversify purchasing routes

“Production” of high-quality and safe products

Procurement Production

Power of
flavor and
i fragrance fea

creation

Sales and
Marketing
=

a0

R&D

“Creation” of the one and only flavors and
fragrances around the world

Innovation

Human rights
and labor

[ Procurement ][

Develop efficient production system and stable
product supply [

: Governance :
Environment ][Fair business activities][ Quality safety ]

Decline surplus inventory

Risk dispersal for overseas local procurement
and local production

System for highly reliable quality assurance and
process management by expanding inspection
system and adopting strict standards

Environmentally friendly product design and
manufacturing, as well as environmental safety
audits

Effective use of waste and improvements to
deodorizing facilities
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Company Creed &
management policies

Contribute to
creation of
enriched society
through flavors
and fragrances

)

Contributions to SDGs







